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Board of Education Meeting
4/5/2016 6:00:00 PM
Printed : 4/5/2016 9:55 AM EST Board Room (E-32 High School)

6:00 pm Executive Session (Pending on Board Approval)
7:00 pm Open Meeting

Board President, Alan Barone
Board Vice President, Tom Miller
Superintendent, Deborah Haab

I. MEETING CALLED TO ORDER

II. EXECUTIVE SESSION
BE IT RESOLVED, that the Board of Education of the Highland Central School District

conduct an Executive Session to discuss the following topics:

The medical, financial or credit, employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.

II1I. PUBLIC SESSION
IV. PLEDGE OF ALLEGIANCE / ATTENDANCE

V. PUBLIC COMMENTS
Any topic related to the agenda may be addressed except for personnel or specific student

issues.

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the following shall apply to the public speaking
portion of the agenda.

o Each speaker shall state their name;

o Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone

number);

o Each speaker shall be limited to a time ( approximately 10 minutes) which is agreed upon by the Board;

o The Board will not permit discussion involving individual personnel or students;

e Direct all remarks to chair. Community members may not poll individual

Board members nor debate other community members in attendance.

Members of the community are encouraged to also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory or abusive
remarks are always out of order.

VI. SPECIAL PRESENTATION

a. Highland/Ulster BOCES Culinary Students
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Students Dante Fauci and Karina Rendon placed 1st place at the New York Prostart
Competition.

VII. ACCEPTANCE OF REPORTS

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves and acknowledges reviewing the following
reports:

a. Board of Education Meeting Minutes -March 1, 2016 and March 15, 2016
b. Treasurer's Reports - February 2016
VIII. CURRICULUM AND INSTRUCTION

a. Directors' Reports
Each month the Directors of Technology, Food Service, Transportation, Facilities
and Athletics will provide the Board with a written update.

IX. PERSONNEL

a. Leave of Absence
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following paid leave as follows:

Employee: Sara Moore

Position: School Psychologist / CSE Chairperson

Effective: On or about September 6, 2016 - November 23, 2016
Purpose: Child Bearing Leave

b. Resignation
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts, with regrets, the resignations as follows:

Employee: Tammy Dwyer

Position: Lunch Aide - Elementary School
Effective: April 8, 2016

Purpose: Resighation

Employee: Angela Cooper

Position: Speech Pathologist

Effective: March 31, 2016

Purpose: Resignation

X. STUDENT REPRESENTATIVE COMMENTS
XI. BUSINESS AND OPERATIONS

a. Health & Welfare Contract

Valley Central School District

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the 2015-2016 Health & Welfare contract for
two (2) students at a cost of $1,038.79 per student for a total of $2,077.58 with the
Valley Central School District and authorizes the Board President and District clerk
to execute the contract.

Hyde Park Central School DistrictBE IT RESOLVED that the Board of Education,
upon the recommendation of the Superintendent of Schools, approves the 2015-
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2016 Health & Welfare contract for seven (7) students at a cost
of $827.39 per student for a total of $5,791.73 with the Hyde Park Central School

District and
authorizes the Board President and District Clerk to execute the contract.

b. Budget Transfer

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the 2015-2016 budget transfer number 8846
which totals $219,716.

c. Preliminary School Budget for the 2016-2017 School Year
X1I. SUPERINTENDENT COMMENTS
XIII. ASSISTANT SUPERINTENDENT COMMENTS
XIV. BOARD OF EDUCATION
a. New Business
1. Correspondence

2. Petitions

Petitions nominating candidates for the office of the Board of Education of
the Highland Central School District are available at the District Office,
320 Pancake Hollow Road. Completed petitions, with the signatures of
twenty-five (25) qualified District voters, must be filed with the Clerk of
the District no later than 5:00 p.m. on Monday, April 18, 2016. The term
of office is for three (3) years.

The following vacancies, which expires on June 30, 2016, are to be filled:
term of Tom Miller and term of Sue Gilmore. The election will be held on
May 17, 2016.

In order to be considered for a candidate, the individual must be at least
18 years old, qualified voter in the Highland Central School District and
able to read and write. They must also have been resident of the District
continuously for one year prior to the election.

For any questions, please contact Lisa Cerniglia, District Clerk at 235-
0739.

3. District Calendar for the 2016-2017 School Year
BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, approves the proposed school calendar
for the 2016-2017 school year.

b. Old Business

1. Attendance Policy 3rd Reading
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BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, adopts Board Policy #7110 titled,
"Student Attendance Policy".

2. Assessment Committee Respone

3. NYSSMA Fees and Transportation - Discussion
XV. MISCELLANEOUS
XVI. PUBLIC COMMENTS

XVII. EXECUTIVE SESSION (Pending Board Approval)
BE IT RESOLVED that the Board of Education of the Highland Central School District
conduct an Executive Session to discuss the following topics:

The medical, financial or credit, employment history of a particular person or corporations,
or matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person or corporation.

XVIII. ADJOURNMENT
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‘ Board of Education Meeting
. 4/5/2016 6:00:00 PM
Printed : 4/1/2016 4:56 PM EST Board Room (E-32 High School)

6:00 pm Executive Session (Pending on Board Approval)
7:00 pm Open Meeting

Board President, Alan Barone
Board Vice President, Tom Miller
Superintendent, Deborah Haab

I. MEETING CALLED TO ORDER

II. EXECUTIVE SESSION
BE IT RESOLVED, that the Board of Education of the Highland Central School District

conduct an Executive Session to discuss the following topics:

The medical, financial or credit, employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.

III. PUBLIC SESSION
IV. PLEDGE OF ALLEGIANCE / ATTENDANCE

V. PUBLIC COMMENTS
Any topic related to the agenda may be addressed except for personnel or specific student

issues.

The school board encourages public participation at its meetings., To allow jfor efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the following shall apply to the public speaking
portion of the agenda.

& Each speaker shall state their name;

o Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone

number);

o Each speaker shall be limited to a time ( approximately 10 minutes) which is agreed upon by the Board;

& The Board will not permit discussion involving individual personnel or students;

» Direct all remarks to chair. Community members may nof poll individual

Board members nor debate other community members in atiendance.

Members of the community are encouraged fo also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed, Defamatory or abusive
remarks are always out of order.

VI, SPECIAL PRESENTATION

a. Highland/Ulster BOCES Culinary Students

hitp://eboard.eboardsolutions.com/Meetings/Printltem.aspx?S=170011&MID=1009& AB=tr... 4/1/2016
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Students Dante Fauci and Karina Rendon placed 1st place at the New York Prostart
Competition.

VII. ACCEPTANCE OF REPORTS

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves and acknowledges reviewing the following
reports:

a. Board of Education Meeting Minutes -March 1, 2016 and March 15, 2016
b. Treasurer's Reports - February 2016
VIII. CURRICULUM AND INSTRUCTION
a. Directors' Reports
Each month the Directors of Technology, Food Service, Transportation, Facilities
and Athletics will provide the Board with a written update.
IX. PERSONNEL
a. Leave of Absence

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following paid leave as follows:

Employee: Sara Moore

Position: School Psychologist / CSE Chairperson

Effective: On or about September 6, 2016 - November 23, 2016
Purpose: Child Bearing Leave

b. Resignation
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts, with regrets, the resignations as follows:

Employee: Tammy Dwyer

Position: Lunch Aide - Elementary School
Effective: April 8, 2016

Purpose: Resignation

Employee: Angela Cooper

Position: Speech Pathologist

Effective: March 31, 2016

Purpose: Resignation

X. STUDENT REPRESENTATIVE COMMENTS
XI. BUSINESS AND OPERATIONS

a. Health & Welfare Contract

Valley Central Schoo! District

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the 2015-2016 Health & Welfare contract for
two (2) students at a cost of $1,038.79 per student for a total of $2,077.58 with the
Valley Central School District and authorizes the Board President and District clerk
to execute the contract.

Hyde Park Central School DistrictBE IT RESOLVED that the Board of Education,
upon the recommendation of the Superintendent of Schools, approves the 2015-

http://eboard.eboardsolutions.com/Meetings/Printltem.aspx?S=170011&MID=1009&AB=tr... 4/1/2016



2016 Health & Welfare contract for seven (7) students at a cost
of $827.39 per student for a total of $5,791.73 with the Hyde Park Central School

District and
authorizes the Board President and District Clerk to execute the contract.

b. Budget Transfer

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the 2015-2016 budget transfer number 8846
which totals $219,716.

¢. Preliminary School Budget for the 2016-2017 School Year
XII. SUPERINTENDENT COMMENTS
XII1. ASSISTANT SUPERINTENDENT COMMENTS
XIV. BOARD OF EDUCATION
a. New Business
1, Correspondence

2. Petitions

Petitions nominating candidates for the office of the Board of Education of
the Highland Central School District are available at the District Office,
320 Pancake Hollow Road. Completed petitions, with the signatures of
twenty-five (25) qualified District voters, must be filed with the Clerk of
the District no later than 5:00 p.m. on Monday, April 18, 2016. The term
of office is for three (3) years.

The following vacancies, which expires on June 30, 2016, are to be filled:
term of Tom Miller and term of Sue Gilmore. The election will be held on
May 17, 2016,

In order to be considered for a candidate, the individual must be at least
18 years old, qualified voter in the Highland Central School District and
able to read and write. They must aiso have been resident of the District
continuously for one year prior to the election.

For any questions, please contact Lisa Cerniglia, District Clerk at 235-
0739,

3. District Calendar for the 2016-2017 School Year

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, approves the proposed school calendar
for the 2016-2017 school year.

b. Old Business

1. Attendance Policy 3rd Reading

http://eboard.eboardsolutions.com/Meetings/PrintItem.aspx?S=170011&MID=1009&AB=tr...
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Page 4 of 4

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, adopts Board Policy #7110 titled,
"Student Attendance Policy".
2. Assessment Committee Respone
3. NYSSMA Fees and Transportation - Discussion
XV. MISCELLANEOUS
XVI1, PUBLIC COMMENTS
XVII. EXECUTIVE SESSION (Pending Board Approval)
BE IT RESOLVED that the Board of Education of the Highland Central School District
conduct an Executive Session to discuss the following topics:
The medical, financial or credit, employment history of a particular person or corporations,
or matters leading to the appointment, employment, promotion, demotion, discipline,

suspension, dismissal or removal of a particular person or corporation.

XVIII. ADJOURNMENT

http://eboard.eboardsolutions.com/Meetings/Printltem.aspx?S=170011&MID=1009&AB=tr... 4/1/2016



Highland Central School District Board of Education Meeting
Meeting Minutes 3/1/2016 6:_00?00 PM
Printed : 3/14/2016 8:19 PM EST Board Room (E-32 High School)

6:00 pm Executive Session (Pending on Board Approval)
7:00 pm Open Meeting '

Board President, Alan Barone

Board Vice President, Tom Miller
Superintendent, Deborah Haab

Attendees - voting members

Tom Miller Vice President
Sue Gilmore Board Member
Ed Meisel Board Member
Debbie Pagano Board Member
Heather Welch Board Member

Attendees - other

Deborah Haab Superintendent

Lisa Cerniglia District Clerk

Sarah Dudley-Lemek Assistant Superintendent

Louise Lynch Business Administrator
I. MEETING CALLED TO ORDER

Motion made at 6:15 pm by Heather Welch to go into Executive Session;
Seconded by Sue Gilmore; Motion carried.

IT. EXECUTIVE SESSION
BE IT RESOLVED, that the Board of Education of the Highland Central School
District conduct an Executive Session to discuss the following topics:

The medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or
corporation.

Motion made by: Heather Welch
Motion seconded by: Sue Gilmore

Voting




IIL

IV.

VI.

Unanimously Approved
RETURN TO PUBLIC SESSION

PLEDGE OF ALLEGIANCE / ATTENDANCE
Tom Miller, Board Vice President, called meeting to order at 7:07 pm. The Pledge
of Allegiance was then recited.

ATTENDANCE (Directors and/or Principals):

Barbara E. Chapman, Director of Student Services; Pete Harris, High Schocl
Principal; Dan S. Wetzel, Middle School Principal; Megan Connors, Middle School
Assistant Principal; Joel Freer, Elementary School Principal; Kathleen Sickles,
Elementary School Assistant Principal; Maria McCarthy, Director of Food Services;
Carol Potash, Director of Technology; Pete Miller, Director of Facilities; Frank
Alfonso, Director of Athletics .

Student Representative: Kaitlyn Poluzzi

PUBLIC COMMENTS

The floor was open for public comments. No comments were made.

SPECIAL PRESENTATION

a. The Spelling & Geography Bee Winners

Elementary Spelling Bee

First place: Nicholas Florese, grade 4
Second place: Sophia Hajiani, grade 4
Third place: Srihari Rajesh, grade 4

Middle School Spelling Bee

First place: Marcelo Cuya, grade 6

Second place: Samantha Beasley, grade 6
Third place: Tyreese Ling, grade 6

Geography Bee (combined ES and MS)
First place: Carson Miller, grade 8
Second place: Fin Goldleaf, grade 8
Third place: Brayden Surprise, grade 5

Deb Kelley presented certificates to Spelling Bee and Geography Bee
winners.
Students not available for presentation were:

Marcelo Cuya

Samantha Beasely

Sophia Hajiani

Fin Goldleaf

Brayden Surprise



Deborah Haab thanked Deb Kelley for all her efforts with this successful
group of students.

A short recess took place at 7:15 pm,

Meeting reconvened at 7:27 pm.

VII. ACCEPTANCE OF REPORTS

a.

Board of Education Meeting Minutes - February 9, 2016 & Feb.16, 2016

Motion made by: Sue Gilmore
Motion seconded by: Debbie Pagano

Voting
Unanimously Approved

VIII. CURRICULUM AND INSTRUCTION

a.

Principals' Report

Joel Freer, Elementary School Pfinci al, updated the Board on
the following events since February 16th:

Ulster BOCES on Diversity

Reading Day to honor Dr. Seuss's birthday;
Spirit Week;

PTA hosting Book Fair

The Board had the following questions/concerns:

» Joel will update on the number of Kindergarden registration;
e Letters regarding excused and unexcused absences

The Board had no questions,

Dan S, Wetzel, Middle School Principal, updated the Board on the

following events:

o Semi-finalist on the Arabic Grant;
s DCC field trip for 7th graders, thanks to Mr. Conklin for arranging
trip.

The Board had no questions,

Pete Harris, High School Principal, updated the Board on the following

events:

¢ Recognized the students, advisors for their accomplishments on
extra-curricular activities.

» Recognized Ms, Keech and students for putting together a well
performed musical, "It is A Good Life, Charlie Brown",
Common Core English results impressive;

e Parent/Teacher conference;




C.

¢ Schedule of the next two chorus/band concerts at high school

The Board asked about exit number of students from the prior Board
meeting.

Director of Student Services Report
Barbara E. Chapman updated the Board on the following events/topics:

+ Surpassed state target regarding SPP Indicator #8;

» Annual Review Process (all of the students have been attending
their meetings);

« Barbara recognized and thanked her co-workers in the Special
Education Department.

Deborah Haab, along with the Board and Administrators, acknowledged
and thanked Barbara for her many dedicated years with the District. It
was noted how Barbara has shown extraordinary work and efforts in her
position.

Directors’ Reports

The Board had the following guestions:

o Number of free and reduced lunch (increase in numbers are due to
no snow days);
Swim team merger (Frank to follow-up);
Concern on the demographics in town with free and reduced
breakfast/lunch;

« Alternate methods for surplus on Apple devices;

o Process of tickets for IT;

« Alternate methods for livestreaming Board of Education meetings
and graduation;

« Tom Miller recognized the Highland Baseball Club for their
successful pancake breakfast fundralser,

e Pete Miller - not all items have been received.

IX. PERSONNEL

Motion made as a block, items "a-b".

a.

Resignation(s)

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, accepts the following coaching
resignation(s):

Salvatore Mazzella / Volunteer Girls Lacrosse

Angelina Peter / Modified Softball Coach

Motlon made by: Debbie Pagano

Motion seconded by: Ed Meisel

Voting
Unanimously Approved

Appointment(s)



xl

X1.

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, approves the following appointment(s)
as follows:

Salvatore Mazzella

Position: Varsity Track Assistant Coach
Salary: $2,504,00

Effective: March 1, 2016

Samantha Wacker

Position: Modified Softball Head Coach
Salary: $1,907.00

Effective: March 1, 2016

Angelina Peter

Position: Varsity Girls Track Head Coach
Salary: $3,399.00

Effective: March 1, 2016

Zachary Whalen

Position: Modified Baseball Head Coach
Salary: $1,907.00

Effective: March 1, 2016

Mitchell Yanik

Position: Adaptive Phys Ed (0.1 FTE) - ES
Salary: BA Step 1/ $45,388 pro-rated
Effective: February 19, 2016 - June 30, 2016
Purpose: Replacing Alan Benson, lv at MS

Motion made by: Debbie Pagano
Motion seconded by: Ed Meisel

Voting
Unanimously Approved

STUDENT REPRESENTATIVE COMMENTS

Kaitlyn Poluzzi updated the Board on the following events in school:

+ High School Harlequins proudly presented, "You're a Good Man Charlie
Brown";

+ A comedy show recently took place in neighboring town to benefit
TeamStrong. It was a great night of community support and the turn out
was amazing.

¢ Interact Club will be having their dance March3rd;

¢ Highland Cheerleaders competed recently in Maryland and placed in 3rd
place.

BUSINESS AND OPERATIONS




a.

b.

Health & Welfare Contracts

1. Wappingers Central School Disfrict

BE IT RESOLVED that the Board of Education, upon the
recommendation of the Superintendent of Schools, approves the
2015-2016 Health & Welfare Contract for one (1) student at a cost
of $680.29 per student for a total of $680.29 with the

Wappingers Central School district and authorize the Board
President and District Clerk to execute the contract.

Motion made by: Sue Gilmore
Motion seconded by: Ed Meisel

Voting
Unanimously Approved

2. Poughkeepsie City School District

BE IT RESOLVED that the Board of Education, upon the
recommendation of the Superintendent of Schools, approves the
2015-2016 Health & Welfare Contract for four (4) students at a
costof $870.93 per student for a total of $3,483.72 with the
Poughkeepsie City School Districtand authorize the Board President
and District Clerk to execute the contract,

Motion made by: Sue Gilmore
Motion seconded by: Debbie Pagano

Voting
Unanimously Approved

Budget Increase

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, accepts the donation from the
Community Foundation of the Hudson Valley in the amount of $1,495.00
FURTHERMORE BE IT RESOLVED that based upon the recommendation of
the Superintendent of Schools the Board of Education approve the budget
increase of $1,495.00,

Appropriations Total $1,495

HS Instructional Contractual
A2110-449-01-0000 $1,495.00
Revenues Total $1,495
Donations A2701 $1,495.00

Deborah Haab recognized Krista Petrosoff, High School English teacher,
for applying and receiving this grant. Krista is taking advantage of these
funds with students.



Motion made by: Heather Welch
Motion seconded by: Sue Gilmore

Voting
Unanimously Approved

C. Preliminary School Budget for the 2016-2017 School Year

As of today's date, no new news from Albany regarding our

GEA. Community members and district employees are encouraged to
continue sending letters to the Senator and Assemblyman (master letters
are available on website). Approximately over 200 letters have been sent
to the legislators. Students are also encouraged to send letters (look on
website for revised letters).

Further discussions at the next board meeting will need to take place
regarding propased budget, possible budget cuts, ete.

Highland School District is still recognized as having the lowest budget in
county, :

XI1I. SUPERINTENDENT COMMENTS

Deborah Haab updated the Board on the following events and topics:

» Deborah shared a letter on behalf of Ruth Ann Torscne from Anita
Torsone-Freer expressing her gratitude with birthday card.

« Congratulated Dante Fauci and Karina Rendon, students in the culinary
program at BOCES, for placing 1st place at the New York
Prostart Competition.

« Highland Educational Foundation Snowball was a big success with
raising over $10,000.00.

» Recognized the performers and Ms. Keech for an enjoyable musical, "It's a
Good Life Charlie Brown";

s Recognized the Varsity Girls Basketball team for their successful season;

+ Rob calls will take place to the community regarding emergency drill that
will take place on March 12th.

The Board has no questions.

XIII. ASSISTANT SUPERINTENDENT COMMENTS

Sarah Dudley-Lemek updated the Board on the following events and topics:

s Superintendent's Day scheduled for March 18th (1/2 pm day)

» Harlequins did a great job performing Charlie Brown musical;

» Updated Ulster County training class took place with all DASA
coordinators.

The Board has no questions.

XIV. BOARD OF EDUCATION




XVI.
XVII.

a. New Business

1. Correspondence
b, Old Business
1. Attendance Policy - Discussion

Discussion took place. Topics of conversation included but not
limited to the following:

s« Editing error on page 5;

s The generated letters for unexcused absences at
elementary school;

o Appeal process;

« Intervention strategy (page 5, letter E)

2nd Reading to take place for the March 15th meeting.
2. Snow Day Give Back - Discussion

Snow Day Give Back

BE IT RESOLVED that the Board of Education, upon the
recommendation of the Superintendent of Schools, approves using
the unused snow days from the 2015-2016

school year as follows:

Friday, March 18, 2016
Monday, March 28, 2016
Monday, April 25, 2016
Thursday, May 26, 2016
Friday, May 27, 2016

Motion made by: Sue Gilmore
Motion seconded by: Ed Meisel

Voting
Unanimously Approved

3. Assessment Committee Response

Discussion took place. Follow-up to take place at the March 15th
meeting.

MISCELLANEQUS
PUBLIC COMMENTS - No comments at this time.
EXECUTIVE SESSION

Motion made at 9:15 pm by Heather Welch to go into Executive Session;
Seconded by Ed Meisel; Motion carried.

BE IT RESOLVED that the Board of Education of the Highland Central School
District conduct an Executive Session to discuss the following topics:



XVIIIL.

The medical, financial or credit, employment history of a particular person or
corporations, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or
corporation.

Motion made at 10:12 pm by Ed Meisel to exit Executive Session and return to
Open Meeting; Seconded by Heather Welch; Motion carried.

Motion made by: Heather Weich
Motion seconded by: Ed Meisel

Voting
Unanimously Approved

ADJOURNMENT

Motion made at 10:1.2 pm by Ed Melsel to exit Executive Session and exit Open
Meeting; Seconded by Heather Welch; Motion carried.

Motion made by: Ed Meisel
Motion seconded by: Heather Welch

Voting
Unanimously Approved

District Clerk







HIGHLAND CENTRAL SCHOOL DISTRICT
INTRADISTRICT COMMUNICATION

To: Ms. Deborah Haab, Superintendent of Schools
From: Ms. Maria McCarthy, Food Service Director
Date: March 28, 2016
Subject: February 2016 — Activity Report for Food Service Department

A) Meal Counts

1) Breakfast — A total of 3,884 breakfasts were served, This makes the average meal count
204 per day. This figure is reimbursable meals, does not include a la carte sales.
Participation was 12%. There were only 19 serving days.

2) 75% of all reimbursable breakfast meals were served to the students who have a free or
reduced meal status.

3) Lunch— A total of 15,840 lunch meals were served. This makes the average
reimbursable meal count 931 per day. Participation was 55%. There were 17 serving
days.

4) 51% of all reimbursable lunch meals were served to the students who have a free or
reduced meal status,

5) 37% of our enrollment qualify for free or reduced meal status.

B) Highlights
Our estimated entitlement money for the 2016/2017 school year is $54,244.00. This will be
used to order food items from approved processors and brown box items offered through

OGS Donated Foods (Office of General Services).

A Valentine’s Day luncheon was hosted by the French Club. The meal was prepared by
Ms. Liz Trainor and enjoyed by all. The students did an amazing job of serving those who
attended.

If you need further information, please contact my office.

Cc: Monthly comparison spreadsheet
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Technology Services Update
Report to the Board of Education

Carol Potash, Director
April 5, 2016

DESKTOP SUPPORT TICKETING SYSTEM (Schooldude)

Tickets Submitted in System

3/1/2016 61

5014 tickets since program inception — summer, 2010

New Device Deployments
75 iPads
25 laptops

Over the break, the Tech. Dept. worked on:

- iPad configurations;

- jPad Cart repairs (replacing some cables in a cart);

- app deployments;

- installation of a new switch in the Elementary school for wireless expansion;

- assisted outside contractor with a repair to the Lightning Box to the phone system between the MS
and ES;

- received a large delivery of iPad cabinets that we needed to move from building to building and

store;

- continuation of server configuration for Microsoft System Center.







Highland Central School District

Frank Alfonso, Athletic Director
845-691-1031
FAX 845-691-1033

To: Mrs. Haab
Date: March 30, 2016
Subject: Board Update

» Varsity Cheetleading went to Ocean City, MD for the Reach the Beach National

Competition, They placed third.

Varsity Baseball had a successful trip to Aberdeen, MD.

Varsity Wrestling had one athlete that attended the state championship in Albany, NY. He

did not place, but ended his high school career with a very successful season.

Congratulations to Matk Castellanos.

> Varsity Bowling had four students attend the State Championship in Buffalo. They placed
9% out of 11 teams, Lenny Casabura, 7% grade, came in 33 out of 150 bowlers, Brooke
Hatris, 8" grade, received the NYS Sportsmanship Award.

» The Varsity Boys and Girls Swim Merger between Highland and Matlboro was not
approved by Section 9, Shadowing could be approved if the district provides its own
coach. More information will be provided.

> Spring sports have begun with no issues. There are 198 students participating in JV and
Varsity sports. There are 91 students participating in modified spoxts.

vV

Thank you,

ﬁ[w IO ¥

Frank Alfonso
FA/esm







HIGHLAND CENTRAL SCHOOL DISTRICT
320 Pancake Hollow Rd., Highland, NY 12528

OPERATIONS & MAINTENANCE DEPARTMENT
Peter D. Miller, Superintendent of Buildings & Grounds, Director of O&M, Facilitics Manager I1

(845) 691-1046 - Fax (845) 691-1016

BOARD OF EDUCATION
April 5, 2016
FACILITIES DIRECTOR’S REPORT

GENERAL

All sub-departments within the Operations and Maintenance Department are functioning well.

We will be going through the second difficult part of the school year as it applies to HVAC as the
buildings are difficult to control with cold mornings and warmer afternoons. We have a pretty good
handle on it and patience is appreciated. Air conditioning has already been operating in the middle
school computer lab.

Custodial staff and/or mechanics have been used fairly regularly for substitute bus drivers in additions to
their regular duties.

GROUNDS

Grounds men are finishing up with the repair of portable bleachers at the high school. One set to be
painted.

All sports fields have been prepared for the spring season and were pretty much good to go from the first
day of spring sports.

We will not have to sweep parking lots this year due to use of very little sand this past winter. Sweeping
is usually done to minimize the gritty dirt in the school buildings and the subsequent floor damage as
well as the potential for false fire alarms in the high school due to the low ceilings and fine sand dust.

FACILITIES

Johnson Controls through their sub-contractor TBS has re-wired the entire BUSS system for the heating
controls in the elementary school to eliminate the communication failures we have been experiencing
with the building management HVAC system. This was done over the spring break and at no expense
to the Highland Central school District.

We have been working with the Palombo Group and Ashley McGraw on inspection and preliminary
work for the window installation at the middle school. Submittals from the 2001 Capital Project have
been found and forwarded to Quest (asbestos Inspectors and designers), and Dr. O’Rourke, BOCES
Risk Management, for evaluation and assistance in determination of ACM (asbestos containing
materials) in the middle school for this work. This work is being done to minimize the cost of any
associated findings of ACM’s and the abatement or cleaning required.







O&M BOE Report April 5,2016
Page 2

SCHOOL BUS MAINTENANCE

» Seventy-eight (78) buses have been inspected in this year’s inspection cycle beginning April 1, 2015.
Three (3) buses were inspected on March 21, All three (3) passed, yielding a passing rate of 96.15%
for the New York State inspection cycle and fiscal year ending March 31%, I believe this may be the
highest inspection rate in a number of years.

*  Five (5) buses are scheduled to be DOT inspected on April 7th, 2016.

EQUIPMENT

» Attached is a list of equipment purchased through the Operations & Maintenance Bond Proposition.

PERSONNEL

*  One (1) Custodial Worker position remains open.
»  One (1) Custodian position is currently open.
= Quality substitutes are hard to come by,
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